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This study, the second in the Catholic Relief Services Partnership Case Studies series, 

demonstrates the practical application of CRS’ partnership principles. CRS Niger and 

CADEV Niger (Caritas Niger), with the support of USAID’s Food for Peace program, 

worked together to identify areas of CADEV Niger’s organizational strengths and 

limitations. CRS assisted CADEV Niger to develop an organizational strengthening 

plan for CADEV Niger’s human, material, and financial management, its institutional 

framework, and its access to and use of management tools. CADEV Niger, with 

CRS support, also worked to increase the capacity of field agents and volunteers, 

while simultaneously increasing the involvement of community members. Both 

the partnership between CRS and CADEV Niger and the capacity-strengthening 

efforts continued after the initial project, demonstrating CRS’ and CADEV Niger’s 

commitment to local ownership and sustainability.

The Catholic Relief Services Partnership Case Studies series highlights the work of 

CRS and its partners, working in solidarity to increase local ownership, strengthen 

organizational capacity, and combat poverty, hunger, and injustice.
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